BizPortals QCFlow
Change Control

BizPortals QCFlow Change Control module provides a structured,
digital workflow for managing change requests that impact
processes, products, documents, or systems. This enables
organizations to manage changes in a controlled manner and
ensure all changes are documented, evaluated, approved,
implemented, and recorded in a way that maintains compliance
with internal quality objectives and regulatory standards such as
ISO, FDA, and industry-specific frameworks.

Replacing manual change tracking with digital forms, configurable
approval workflows, automated alerts, role-based access, and
centralized logs, providing complete visibility and control over
every change from request to closure.

Key Benefits

<° Improves Compliance & Audit Readiness

A digital change control process ensures that
modifications are documented, traceable, and
backed with required approvals, reinforcing
compliance with internal and external standards
and audit expectations.

Reduces Quality & Operational Risks

Structured impact assessments and multi-stage
reviews help identify and mitigate potential risks
before changes are implemented, minimizing
negative effects on quality or regulatory
compliance.

Improves Traceability & Documentation
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Detailed logs of all activities, including
attachments, metadata, decisions, and statuses,
ensure that every change has a full audit trail for
compliance review and inspection of readiness.

www.bizportals365.com
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aa Enhances Collaboration Across Teams

By providing a unified platform for initiating,
reviewing, and approving changes, cross-
functional teams can collaborate more effectively,
reducing bottlenecks and aligning quality
decisions.

Standardizes Change Workflows

Configurable forms, predefined approval paths,
and consistent enforcement of procedures help
organizations maintain consistency and scalability
in how changes are governed across departments
and sites.
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Key Features

%} Configurable Workflows

Change requests are routed through

configurable approval of workflows in accordance
with organizational quality procedures. Workflow
stages define responsibilities for review, approval,
implementation, and closure.

M Role-Based Access Control

Users can define roles and change permission
settings to define who can initiate, review,
approve, or close change requests, ensuring
accountability and segregation of duties.

@ Secure Digital Signature

Approvals are captured electronically within the
QMS, recording user identity, decision, and
timestamp to support compliance and inspection
requirements.

Cross-Module Linking
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The Change Control module links with

other BizPortals QCFlow QMS modules, such as
CAPA, etc., ensuring changes are consistently
applied across the quality system.

About BizPortals QCFlow
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All change requests, related data, attachments,
and approvals are stored in a centralized
repository, ensuring controlled access and
consistent information across teams.

Activity Log & Traceability

Every action performed on a change request is
automatically logged, including submissions,
edits, approvals, and closures, providing a

full audit and inspection of traceability.

Automated Reminder Alerts

Users receive automated alerts for assigned
actions and pending approvals, helping ensure
the timely processing of change requests and
reducing delays.

Document Control Integration

Changes affecting controlled documents are
managed within the QMS, ensuring proper
revision control, approval, and implementation in
alignment with the change request.

BizPortals QCFlow is a cloud-based quality management system that centralizes and automates quality processes, enhancing
visibility, compliance, and real-time traceability, empowering businesses to reduce risk, boost efficiency, and make confident, data-
driven quality decisions. For deeper insights, visit bizportals365.com or schedule a demo with our team today.

Explore More Modules

Discover how other BizPortals QCFlow modules work together to create a fully connected, enterprise-wide quality
management ecosystem. To see how all modules integrate within a unified platform, explore our comprehensive QMS software.

www.bizportals365.com
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https://www.bizportals365.com/
https://www.bizportals365.com/qms-software/
https://www.bizportals365.com/request-demo/



