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BizPortals QCFlow Deviation Management module enables bD-0000020

organizations to systematically record, track, investigate, and
resolve deviations from approved processes, quality standards, or
regulatory requirements.

The module provides a structured workflow to document deviation
details, perform impact assessment and root cause analysis,
implement corrective actions, and ensure timely closure, all within
a centralized, traceable system.

Key Benefits

ﬁ Enhances Quality & Continuous Improvement

A structured deviation workflow helps identify root
causes and supports CAPA implementation,
reducing the impact of deviations and fostering
continuous improvement.

@ Accelerates CAPA Processes

Integration with corrective and preventive action
workflows helps teams rapidly address deviations,
track progress, and close actions within
compliance requirements.

N

&Y Improves Regulatory Compliance

Centralized documentation, audit trails, and
automated workflows help ensure deviation
management aligns with regulatory and quality
standards.
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Strengthens Risk Management

Early detection and systematic tracking of
deviations enable proactive risk identification and
mitigation before they escalate.

Boosts Organizational Resilience

)

Structured deviation handling supports coordinated
responses, cross-functional collaboration, and
reduced operational disruptions.

% Complete Documentation & Traceability

Each deviation event, assessment, decision, and
action is captured, providing a clear audit trail for
compliance reviews and inspections.
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Key Features

%} Configurable Workflows

Define and automate deviation handling processes
with customizable stages, steps, and rules that
match your operational requirements, ensuring
deviations are managed consistently and efficiently.

= Interactive Dashboards & Analytics

Visualize deviation trends, statuses, risk levels,
and process performance in real-time dashboards,
enabling quality teams to monitor issues and make
data-driven decisions.

ﬁ Cross-Module Integration

Connect deviations with related quality processes
such as CAPA, document control, and risk
management to ensure actions and insights flow
across the QMS.
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Track every action taken on a deviation, including
status changes and approvals, to maintain a
complete audit trail for compliance and reviews.

Automated Approvals & E-Signatures
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Streamline review and sign-off of deviation
records with automated routing, reminders, and
secure digital signature support, so approvals
are traceable and compliant.

Cross-Functional Collaboration

Facilitate teamwork across departments by
linking deviation records with comments,
attachments, and action assignments, improving
communication and problem resolution.

Role Management & Secure Access

Control who can view, edit, review, or approve
deviation records with role-based permissions,
ensuring data integrity and compliance with
internal policies.

Automated Notifications & Alerts

Keep teams informed with email alerts and
reminders for assigned tasks and pending actions,
ensuring deviations are reviewed and closed on
time.

About BizPortals QCFlow

BizPortals QCFlow is a cloud-based quality management system that centralizes and automates quality processes, enhancing
visibility, compliance, and real-time traceability, empowering businesses to reduce risk, boost efficiency, and make confident, data-
driven quality decisions. For deeper insights, visit bizportals365.com or schedule a demo with our team today.

Explore More Modules

Discover how other BizPortals QCFlow modules work together to create a fully connected, enterprise-wide quality
management ecosystem. To see how all modules integrate within a unified platform, explore our comprehensive QMS software.
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https://www.bizportals365.com/
https://www.bizportals365.com/qms-software/
https://www.bizportals365.com/request-demo/



