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provides a disciplined framework for managing quality deviations ' ‘ : >
across the organization. It enables teams to capture L )

nonconformance events at the point of occurrence, assess their

Basic Information

impact, and drive structured resolution through standardized
investigation and action workflows.

Activity Log Related Records

By bringing nonconformance handling into a centralized system,
the module eliminates fragmented reporting and inconsistent
follow-ups. It introduces controlled processes for classification,
evaluation, and handling of issues, ensuring that every deviation is
addressed with the required level of precision and accountability.

Integrated within the BizPortals QCFlow ecosystem, the module
connects nonconformance events with corrective actions, inspections,
audits, and supplier quality processes. This interconnected approach
ensures that quality deviations are not treated as isolated incidents but
as inputs for continuous improvement and risk reduction.

Key Benefits

Controlled Deviation Handling
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Implement a structured approach to manage
nonconformances with clearly defined workflows,
reducing variability in how issues are addressed.

Reduced Recurrence of Issues

Drive deeper investigation into root causes,
enabling organizations to implement effective
preventive measures.

?.? Faster Decision-Making
4
Provide stakeholders with accurate, real-time

information on issue status, severity, and impact to
support timely actions.
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Improved Quality Accountability

Assign ownership, track responsibilities, and
monitor progress across every stage of the
nonconformance lifecycle.

Regulatory Alignment

Maintain detailed and traceable records of
deviations, investigations, and approvals to support
compliance with quality standards and audits.

Insight into Quality Risks

Analyze recurring patterns and trends in
nonconformance data to identify systemic risks and
improvement opportunities.
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Features

Nonconformance Capture & Classification

Log quality events through structured forms with
configurable fields for type, source, severity, and
impact, ensuring consistent data capture.

Investigation & Root Cause Analysis

Facilitate structured investigation workflows with
support for root cause identification methodologies
and supporting documentation.

Workflow Automation & Escalation

Automate routing of nhonconformance records
through review, approval, and escalation stages
based on predefined rules and conditions.

Audit Trail & Activity Tracking

Maintain a complete history of actions, decisions,
and updates for each nonconformance record to
ensure transparency and traceability.

Compliance Controls & E-Signatures

Enable role-based approvals and electronic
signatures to ensure controlled validation of records
and adherence to compliance requirements.

About BizPortals QCFlow

BizPortals QCFlow is a cloud-based quality management system that centralizes and automates quality processes, enhancing
visibility, compliance, and real-time traceability, empowering businesses to reduce risk, boost efficiency, and make confident, data-
driven quality decisions. For deeper insights, visit bizportals365.com or schedule a demo with our team today.
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Issue Resolution Handling

Define and manage resolution decisions such as
rework, repair, or acceptance, ensuring issues are
handled consistently and in line with quality
standards.

Action Tracking & Follow-Up

Link nonconformance records with corrective
actions and track progress to ensure timely
resolution and accountability.

Centralized Record Management

Store all nonconformance data, investigation details,
approvals, and supporting evidence in a secure and
auditable repository.

Performance Monitoring & Reporting

Track metrics such as resolution time, recurrence
rates, and issue distribution through configurable
dashboards and reports.

Connected Quality Processes

Connect nonconformance data with inspections,
audits, supplier quality, and CAPA processes to
support a unified quality management approach.

Explore More Modules

Discover how other BizPortals QCFlow modules work together to create a fully connected, enterprise-wide quality
management ecosystem. To see how all modules integrate within a unified platform, explore our comprehensive QMS software.

www.bizportals365.com
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https://www.bizportals365.com/
https://www.bizportals365.com/request-demo/
https://www.bizportals365.com/qms-software/

